Armfield Homeowners Association

Board of Directors Meeting

Minutes of September 06, 2006 Board Meeting
Present:
Robert Shear, Paul Malherek, Greg Seiler, Steve Snyder
Management:
Dan Gordon

Administrative:
1. The minutes for the July 27, 2006 Board meeting were approved.

2. The next Board meeting is scheduled for September 28, 2006, 7pm, at the offices of Capital Property Management.

Resident Input:
None

Report of Committees:

1. Communications – Newsletter to go out next week
2. Grounds and Roads – David Tenny to chair

Management Agent Report:

1. Management provided an updated maintenance list.

Old Business:

1. Insurance has paid initial claim for Clary Sage tot lot: $4229.78.  
2. Criterion Inc attempted to deliver ordered pool equipment, but pool closed so will re-schedule.  
3. Greg Seiler to deliver ordered Gas mantles to Capitol Property Management
4. Greg to find out how much revenue per month required to keep pay phone at pool
5. Volleyball sand to be ordered in fall.
6. Pool shade delivered, county approved and to be installed Sept. 22nd or 23rd.
Unfinished Business:

New Business:

1. Motion to purchase little tikes Playcenter 5 for $4,599 plus installation.  Approved unanimously.

2. Motion to spend an amount not to exceed $3,000 to purchase little tikes Maxplay swings plus 1 tot swing seat and 1 belt swing seat.  Part of fitness set will be removed to accommodate swings. Approved unanimously.

3. Greg Seiler to draft letter to Eleanor Weaver thanking her for previous donation.
4. Motion to expend $43,150 to Espina Stone Co. to repair and repave pool parking lot. Approved unanimously.

5. Motion to expend $2,110 to Bishop’s Tennis, Inc. to repair and retape four community basketball courts. Approved unanimously.

6. Dan Gordon to ensure that garbage can outside of pool removed for winterizing.

7. Dan Gordon to provide Greg Seiler with a set of pool keys.

8. Dan Gordon advised that the area by the tot lot on Springhaven road needs to be cleared of brush and vines.  Dan Gordon to get pricing.

9. Discussion of Centreville road landscaping.  Lighting estimates needed.  Lawyer to craft letter afterwards with counteroffer for replacement value. 
 
10. Motion to expend $235 Winkler Pool Management to remove and store pool pump for winter.  Additional $195 approved for anti-stain protection if recommended by Nathan as part of the pool reserve study.  Approved unanimously.

11. Discussion of looking for a new pool company in late fall.  Included in new contract will be rewards for good work and penalties for poor work.

12. Discussion of “No Sheds” rule.  Paul Malherek believes it was an original rule of the HOA.  Paul Malherek will bring in original book.
13. Dan Gordon to get quote from Dominion Virginia Power for new lighting at pool.
14. Dan Gordon to get quote for removal of burnt out tot lot on south side of Springhaven road.  In addition, he will ask the Boy Scouts of America if they would consider this for an eagle project. 
Financial Matters:

1. Management presented financial reports for the period ending July 31, 2006. There was $55,672.79 in the operating account, $42,612.55 in the Money Market account, and $ 79,483.75 in certificates of deposit.  Reserve account balance is $ 79,483.75.  Account receivables is $8,626.66.

2. 2 CD, maturing on 6/8/6 at $10,393.65 and 9/7/6 at $5,389.65 to be returned to Money Market account to maintain cash flow availability.

3. Discussion of raising dues by 15% at annual meeting for 1 year to replenish reserves.

4. Dan Gordon to correct landscaping line item for a mis-categorized expense.  

Minutes Approved: 
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