Armfield Homeowners Association

Board of Directors Meeting

Minutes of September 27, 2013 Board Meeting
Present:
Robert Shear, Susan Hanson, Galileo Lopez, Greg Seiler
Management:
Dan Gordon

Administrative:
1. The meeting was called to order at 7:05 pm
2. Minutes from the July 31st meeting were approved as written.

3. Board will post annual budget online at community website.

4. The next meeting will be held on October 24th 2013, at 7pm. November meeting scheduled for 11/21/2013.
Resident Input:
2 residents present
Ryan Monaco, am Eagle scout candidate made a presentation for an Eagle Scout project of a dog park for the HOA.

Report of Committees:

Communication – Newsletter coming out soon
Social – Halloween party this Saturday 10/26 from 3-5pm
ARB – Discussion with Chairman moving to more of an electronic system with file sharing of applications. Artificial turf was discussed. Next ARB meeting 10/10.  

Management Agent Report:

1.  Management provided an updated maintenance list. 

Old Business:
1. Second bid received for pool shade structure. Price was almost double of All Rec. Proposal tabled until October 2013 meeting.
2. Letter received from Crystal Aquatics for an ADA compliant chair lift. Additional proposal for an auto chlorinator for the baby pool, fix concrete decking and some anchors. Proposal tabled until February 2014 meeting.

3. Reserve study amended with changes suggested by the HOA Board of Directors. 

4. Basketball renovation complete.

5. Communications survey results to be discussed at October 2013 meeting.  
New Business:

1. One CD coming due. Notion to renew CD 2615 for $7,117.90 at John Marshall bank for 18 months at 0.8% interest. Approved unanimously.
2. Gold-Klang letter received. Motion to move excess member assessment to next fiscal year for tax purposes. Approved unanimously.

3. HOA Board will discuss will contact BSA troop about other Eagle Scout projects.

4. HOA Board dinner on 11/09/2013 at 7pm.
Financial Matters:

1. Management presented financial reports for the period ending July 31, 2013. There was $152,356.11in the operating account, and $86,269.80 certificates of deposit.  Reserve account balance is $180,244.44.  Account receivables are $6,263.91.

Minutes Approved: 
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