Armfield Homeowners Association

Board of Directors Meeting

Minutes of September 23, 2010 Board Meeting
Present:
Robert Shear, Ken Liu, Susan Hanson, Steve Snyder, Greg Seiler
Management:
Dan Gordon

Administrative:
1. The meeting was called to order at 7:07pm
2. Minutes from July 29, 2010 approved as read.

2.     The next meeting will be held in October 28th, at 7pm.
Resident Input:
No residents present.
Report of Committees:

Pool – Closed for the season and the cover is on.  
Communication – Newsletter printed and to be delivered.
Social – Halloween party on 10/31.  

Management Agent Report:

1. Management provided an updated maintenance list.

Old Business:

1. No new quotes received for new signs for entrance monuments.
2. Solar powered light at Lees Corner and Bellerose repaired.

3. Benches have been ordered yet not installed for the tennis courts.
4. Pool light in front of door inoperable – Dan to have it replaced
5. New roof for pool house to be worked in next few weeks from hail damage.
Unfinished Business:

New Business:

1. Rob presented a draft budget for 2011.  Motion to approve amended budget. APPROVED
2. Motion to raise 2011 quarterly dues by 5% to $152.77. APPROVED

3. Baldino’s provided a quote for a locking mechanism for the new tennis courts. Motion to expend up to $1,200.  APPROVED.
4. Check received from Nationwide for hail damage to pool house.
5. Dan to investigate installing two signs behind 13712 Rosetree Ct where fence ends between Armfield Farm and Chantilly Place subdivisions that say “No Trespassing.”
6. 2009 Income tax return completed and signed.
7. Motion to expend up to $300 to purchase a new sandwich board.

Financial Matters:

1. Management presented financial reports for the period ending July 31, 2010. There was $109,081.34 in the operating account, and $78,382.88 in certificates of deposit.  Reserve account balance is $78,382.88.  Account receivables is $13,942.91.

Minutes Approved: 
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