Armfield Homeowners Association

Board of Directors Meeting

Minutes of September 1, 2011 Board Meeting
Present:
Robert Shear, Susan Hanson and Steve Snyder 

Management:
Dan Gordon

Administrative:
1. The meeting was called to order at 7:05pm

2.     The next meeting will be held in October  7th, 2011 at 7pm.

Resident Input:
No residents attended

Report of Committees:

Communications – 87 surveys responses have been returned.

Social – Pool party went very well.  There will not be a movie night this year.

Management Agent Report:

1. Management provided an updated maintenance list.

Old Business:

1. Resident request to override ARC’s decision to deny a larger than permitted shed failed to pass on a 2 to 1 vote against.

New Business:

1. Motion to approve 2012 budget as amended - Approved

2. Motion to increase quarterly dues by 5% to $160.40 per quarter - Approved

3. Motion to approve repair and repainting of a single basketball court by Springhaven Dr. for $12, 324 to Tennis Courts Inc. – Approved

4. Motion to approve repair to sidewalk sections near the pool house for $3,672 to Dolan Contracting – Approved

5. Motion to direct Mike Hanson to apply for a county grant  - Approved

6. Motion for Armfield HOA President to sign Federal taxes – Approved

7. Motion to assign a charge of $50 per incident to a home on Bellerose Dr. for parking a vehicle on their front lawn – Approved

8. Motion to write off $695 for a property on Dittany Court – Approved.

Financial Matters:

1. Management presented financial reports for the period ending July 31, 2011. There was $129,122.14 in the operating account, and $ 80,429.38 in certificates of deposit.  Reserve account balance is $ 184,471.04.  Account receivables is $9,390.78.

Minutes Approved: 







Date:
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