Armfield Homeowners Association

Board of Directors Meeting

Minutes of October 6, 2011 Board Meeting
Present:
Robert Shear, Ken Liu, Susan Hanson
Management:
Dan Gordon

Administrative:
1. The meeting was called to order at 7:25pm
2. Minutes from September 1st 2011 approved with one correction.

3.     The next meeting will be held on Wednesday November 16th, at 7pm. Following meeting will be Thursday Dec 22nd, at 7pm
Resident Input:
No residents were present.
Report of Committees:

Communication – Newsletter pending final edits with expected delivery in mid-October. Survey a success. Grant application needs information on service hours (to be completed in 2012) and repair budgets. 
ARB – Requested that the website be reviewed for consistent naming conventions – use ARB rather than ARC. Requested posting new violation form on website. Suggest instituting a team to check the community for violations.
Social – Halloween Party scheduled for Saturday the 29th from 1-3pm. Movie night canceled due to increasing cost. 
Management Agent Report:

1.  Management provided an updated maintenance list. 
Old Business:

1.  Sidewalk replacement delayed due to rain. 
2. Security issues tabled.

3. Basketball courts in scheduling.
New Business:

1. Updated dues letter going out in November.

2. Roof replacement on wishing well tabled for re-quote. 
3. Playground at Springhaven out for quote. Also quoting for poured surface over the existing asphalt rather than removing. 
Financial Matters:

1. Management presented financial reports for the period ending July 31, 2011. There was $116,936.48 in the operating account, and $80,684.62 in certificates of deposit.  Reserve account balance is $80,684.62.  Account receivables are $6074.98.

Minutes Approved: 
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