Armfield Homeowners Association

Board of Directors Meeting

Minutes of March 22, 2007 Board Meeting
Present:
Robert Shear, Paul Malherek, Greg Seiler, Steve Snyder
Management:
Dan Gordon

Administrative:
1. The minutes for the February 22, 2007 Board meeting were approved as amended.

2. The next Board meeting is scheduled for April 26, 2006, 7pm, at the offices of Capital Property Management.

3. Annual Meeting scheduled for May 24th, 7pm at Franklin Middle School.

Resident Input:
None

Report of Committees:

Social – Easter Egg hunt held 3/31 and well attended.
Management Agent Report:

1. Management provided an updated maintenance list.

Old Business:

1. Letter received from VDOT with a counter offer of $41.6K for compensation for land and damage from Centreville Road widening. Board approved and accepted the offer.
2. Waiting for proxy from attorney for 5% dues increase to be voted on at the annual meeting.

3. Dan Gordon has only received 1 quote for reserve study.

4. Motion to pay Winkler for last 2006 outstanding balance minus $1,200 for missing guards at beginning of season.  Approved. 
5. Motion for $1,170 for 26cu yards of mulch for Clary Sage tot lot to Bosco.  Approved.
6. Board authorizes Dan Gordon to request $300 off Clary Sage tot lot bill for damaged panel.

7. Dan Gordon to investigate ruts in field by Clary Sage tot lot to determine if they were caused by Bosco in installation of tot lot.

8. Pool filter system installed.

9. Shade structure installed for the season
10. Graffiti found on new Clary Sage tot lot.  5 names identified.  Dan Gordon to send letters to parents of those identified.
Unfinished Business:

New Business:

1. Received proposal from All Rec for 3 garbage cans for community.  $2,796.41  Tabled until next year.
2. Received proposal from All Rec for setting up and taking down fabric from shade structure.  $600 annually.  Tabled to investigate cost of new fabric.
3. A crank is required for new steel volleyball net.
4. New sand has arrived at volleyball court.
5. Street sign at Armfield and Centreville Road missing.
6. Violation announcements to be sent out.  Community walkthough to be set up by Capitol Property Management.
Financial Matters:

1. Management presented financial reports for the period ending February 28, 2007. There was $81,275.89 in the operating account, and $ 65,411.38 in certificates of deposit.  Reserve account balance is $ 65,411.38.  Account receivables is $9,170.50.

Minutes Approved: 
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