Armfield Homeowners Association

Board of Directors Meeting

Minutes of July 31, 2008 Board Meeting
Present:
Robert Shear, Tim Murray, Greg Seiler, Steve Snyder, Paul Malherek
Management:
Dan Gordon

Administrative:
1. The meeting was called to order at 6:45pm

2. The minutes for the June 26, 2008 Board meeting were approved as written.

3.     The next meeting will be August 28th at 7pm

Resident Input:
None
Report of Committees:

1. Pool – Swim team supposed to check chlorine levels.  Swim team must have 3 lifeguards at all times.
2. Social – Family pool part in August.
Management Agent Report:

1. Management provided an updated maintenance list.

Old Business:

1. VDOT check has not yet arrived.
2. Dan will get estimate for Pool bathrooms to be tiled.
3. Dan will get estimate to replace dry decking in pool house.

4. ATT Lease – Motion to approve lease of land to ATT for a cell tower.  Passed 3-2

5. Big Toy tot lot repairs supposed to be done by end of August.

6. Timer added to security warning light notion sensor at pool house.
7. Board to request County to provide list of completed ponds in area.

Unfinished Business:

New Business:

1. Motion to approve all 4 Pine Ridge proposals with target discount to $5,000.  Approved 5-0
2. Motion to approve $550 for DPW to repair tennis courts. Approved 4-1
3. Motion to approve $791.40 for a new Trash can by pool.  Approved 5-0

4. Case against HOA through HUD by Karen Rompalo closed.

5. In executive session, 2 houses were delivered timetables for compliance.

a. 3826 Dittany Court given until 8/31 to rectify issues or face $10/day fine.

b. 13637 Bellerose Drive given until 8/8 to rectify issues or face $10/day fine.
Financial Matters:

1. Management presented financial reports for the period ending June 30, 2008. There was $42,453.21 in the operating account, and $ 63,704.46 in certificates of deposit.  Reserve account balance is $ 63,704.46.  Account receivables is $10,447.99.

Minutes Approved: 
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