Armfield Homeowners Association

Board of Directors Meeting

Minutes of July 28, 2011 Board Meeting
Present:
Robert Shear, Ken Liu, Susan Hanson, Greg Seiler
Management:
Dan Gordon

Administrative:
1. The meeting was called to order at 7:08pm
2. Minutes from June 23rd 2011 approved as written.

3.     The next meeting will be held on August 25th, at 7pm.
Resident Input:
1 resident was present.
Report of Committees:

Communication – Newsletter came out.  Some surveys already returned.
Social –Family pool party August 13th  
Management Agent Report:

1. Management provided an updated maintenance list.

Old Business:

1. Pool Fencing completed
2. No response yet for tot lot RFPs

3. Waiting for proposal for pool security

4. Mid Atlantic Tennis courts revising proposal for Basketball courts on Springhaven.

5. Verizon will install a FiOS line at the pool

Unfinished Business:

New Business:

1. Valley Crest proposal received for 13 Juniper trees.  Tabled until next meeting.

2. Valley Crest proposal received to remove a tree.  Price too high, will get more quotes.

3. Valley Crest proposal received to remove one basketball court on Springhaven will consider after we get quotes to replace.

4. Dan to look at getting 5 new umbrella stands for the pool.

5. Motion to assess a fine of $10/day for a house on the 3800 block of Beechdown drive for failure to submit an application for a deck.

6. Board went into closed session.
Financial Matters:

1. Management presented financial reports for the period ending June 30, 2011. There was $99,141.76 in the operating account, and $80,429.38 in certificates of deposit.  Reserve account balance is $80,429.38.  Account receivables are $7,213.12.

Minutes Approved: 
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