Armfield Homeowners Association

Board of Directors Meeting

Minutes of July 27, 2006 Board Meeting
Present:
Dennis Kazuba, Robert Shear, Paul Malherek, Greg Seiler, Tim Murray, Steve Snyder
Management:
Dan Gordon

Administrative:
1. The minutes for the June 13, 2006 Board meeting were approved.

2. Elections from June 13, 2006 meeting ratified.  Greg Seiler and Steve Snyder elected to the Board for 3 year terms.

3. Robert Shear elected President, Dennis Kazuba – Vice President, Greg Seiler – Secretary, Steve Snyder – Treasurer, Paul Malherek – At Large

4. The next Board meeting is scheduled for September 6, 2006, 7pm, at the offices of Capital Property Management.

Resident Input:
None

Report of Committees:

1. ARB – Discussed that edging uniformity needs to be added to guidelines. Satellite dish discussion.  Discussion of need for approval of manmade exterior objects in front yard. 
Management Agent Report:

1. Management provided an updated maintenance list.

Old Business:

1. The Clary Sage tot lot to be replaced.  Insurance has not yet paid out.  Approximately a $10,000 budget for new tot lot.  Dan Gorgon to get catalogs from vendors.
2. Three side walk signs have arrived and are to be deployed.
3. Discussed that 13533 Leith Court grass has been mowed and is in compliance.
4. Discussed Gladwyn Court Issue with day laborers.  Lien placed on home.
5. No estimates received on Centreville road landscaping
6. Discussed contract proposal from Criterion Inc for pool equipment.  Amended to only include 4 42” replacement tops, 11 umbrellas and 6 umbrella bases.  Greg Seiler to drill the 5 wooden picnic tables.  Approved as amended unanimously.  
7. Letter drafted to County board for new pool shade structure.  Dan Gordon to submit.  
8. Traffic calming issue discussed and tabled.

9. Bill from Winkler received for new pool pump.

10. Plantation pipeline discussed.
Unfinished Business:

New Business:

1. Motion to add amendment to ARC guidelines.  “Gas lamps must be lit or converted to electric.  Electric lamps must be on from dusk until dawn.  Lamps cannot be removed. Motion passed 4-1

2. Board approved purchase of 1 dozen gas lamp booties to be housed at Capitol Management and resold to homeowners for $5. 
3. Motion to purchase 2 tons of sand for volleyball court.  Approved unanimously.  

4. Verizon to remove payphone.  New phone to be purchased with cord to be seen from baby pool.

5. Garbage is near field by Clary Sage.  Can be cleaned by our landscaper.

6. Truckload of garbage by Verizon box on Lees corner.

7. Dan Gordon to investigate credit from Winkler for previous understaffing of life guards.

8. ADT alarm keeps going off.  Dan Gordon told guards not to set the alarm.

9. For next meeting, Dan Gordon to complete both June and July financials.

Financial Matters:

1. Management presented financial reports for the period ending May 31, 2006. There was $53,829.01 in the operating account, $42,400.15 in the Money Market account, and $ 79,483.75 in certificates of deposit.  Reserve account balance is $ 79,483.75.  Account receivables is $7,032.11.

2. $20,000 from the Money Market account to be used to purchase another CD.

Minutes Approved: 
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