Armfield Homeowners Association

Board of Directors Meeting

Minutes of January 27, 2005 Board Meeting
Present:
Tim Murray, Charlie Dutton, Dennis Kazuba, Dan Gordon and Paul Malherek

Management:
Barbara Brown, Lisa Wilson, and Michael Hess

Administrative:
1. The minutes for the November 11, 2004 Board meeting were approved.

2. The next Board meeting is scheduled for February 24, 2005 at the St. Veronica parish center, room P203.

3. Management a letter from Segan, Mason & Mason detailing rate increases for legal services.

Report of Committees:

1. Architectural: Charlie Dutton presented a draft Architectural Guidelines and Maintenance Standards for Board review.  Management will provide the Board with sample guidelines from another community.

2. Web Site: Armstrong notified the Board that their web site is now up and running and is available for customer use.  Charlie Dutton will discuss with Barbara.

Management Agent Report:

1. Barbara Brown from Armstrong Management introduced Lisa Wilson as our on-site contact.  Vivian Whitestone will be the Associations primary contact at Armstrong and Barbara will continue to support board meetings.  Michael Hess was introduced as a representative from the Contracts team.  Barbara will provide further information to the Board on the new team structure.

2. The action list was reviewed. 

a. Item #11: Armstrong is contacting ADT to discuss installing conduit to protect the outside phone line.

b. Item #12: Per Item #311, Armstrong will also discuss with ADT moving the inside phone jack to a location consistent with County code.

c. Item #14: Closed. Valley Crest will re-seed the common area next fall.

d. Item #15: Armstrong working with a sign company to re-do tennis court rules sign

e. Item #16: Lisa Wilson will address condition of road signs and contact VDOT

3. Management provided an updated violation chart and list of recently approved ARC applications.

4. Management will be providing information to include in the next newsletter concerning a spring walk-thru inspection.

Unfinished Business:

1. A proposal from Valley Crest to plant River Birch trees at the Centerville Rd entrance was tabled, pending further investigation by Dan Gordon into other potential tree selections.

2. A proposal from Valley Crest to install Liriope plants at the Springhaven Dr. entrance for $75 was approved.

3. A proposal from DPW Enterprises to refurbish 21 signposts for $1,407 was approved.  All existing metal signs will be replaced with wood 4x4 posts and signs replaced if necessary.

4. Management provided to the Board an itemized invoice from NV Pools for supplies and repairs for a total of $1,464.39.  The Board approved payment of the invoice. 

New Business:

1. As requested by Dan Gordon, Management will obtain estimates to replace the existing solar-powered lighting system at the Bellerose entrance with either a new solar-powered system, or a hard-wired electric system.

2. A proposal from DPW Enterprises for removal of existing metal signposts and installation of wooden posts for $1,407 was tabled until the next meeting. 

Member Forum:
1. A letter of concern was received from Melanie Ott regarding the trees at the Centerville Rd entrance.  The Board is currently working with Valley Crest to identify suitable replacements for the damaged Bradford pear trees.  Management will contact Mrs. Ott to explain the current status.

Financial Matters:

1. Management presented financial reports for the period ending December 31, 2004. There was $30,649.69 in the operating account and $96,559.47 in the Suntrust money market account and certificates of deposit.  For the year 2004, the Association had a surplus of $7,604.79, due to excess miscellaneous income and Newsletters and Utilities being under budget.

2. The Board approved a recommendation by Management that $3, 298.76 in a SunTrust money market account be rolled into a Community Bank money market account at currently contains $16,844.65.

3. The Board requested that Management add a budget line item for tracking newsletter advertising income.

Executive Session:
1. Armstrong Management presented a delinquency report and a collection status report.

Minutes Approved: 
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