Armfield Homeowners Association

Board of Directors Meeting

Minutes of August 26, 2010 Board Meeting
Present:
Robert Shear, Ken Liu, Susan Hanson, Steve Snyder, Greg Seiler
Management:
Dan Gordon

Administrative:
1. The meeting was called to order at 7:10pm
2.     The next meeting will be held in September 23rd, at 7pm.
Resident Input:
Five residents present.  Went in executive session to discuss violations.
Report of Committees:

Communication – Articles for Fall Newsletter due 9/10.  Association turns 30 this fall. Sandwhich boards to be used for community standards reminders.  
Social–  Family pool party a success
Pool – Thursday nights reinstated as raft night.  

Management Agent Report:

1. Management provided an updated maintenance list.

Old Business:

1. No new quotes received for new signs for entrance monuments.
2. Tennis court repair completed and looks great.

3. Solar powered light at Lees Corner and Bellarose repaired.

4. Benches have not been ordered yet

5. Pool light in front of door inoperable – Dan to have Capitol Property replace

6. 2 trees on Lees corner were cut
Unfinished Business:

New Business:

1. Motion to expend to $500 for Valley Crest for 2 tress to be cut down on Beechdown.  APPROVED.
2. Motion to expend to $2,500 for Villiage Landscape for 10 tress to planted near pool.  APPROVED.

3. Dan Gordon to get 3 RFPs for the 2011 pool contract. Ask to add in age requirement for the pool manager; at least 20 years old.
4. Dan Gordon to get quotes for various locking mechanisms for the tennis courts from Baldinos
5. Claim received for hail damage to roof of pool house and gutters.  Motion to have Modern remodeling repair with the claim money. APPROVED
6. 2007 Audit almost complete. Proposal for 2008 and 2009 Audits received for $2,500 and $2,600 respectively from Goldklang, Cavanaugh & Associates, P.C..  APPROVED.
Financial Matters:

1. Management presented financial reports for the period ending July 31, 2010. There was $109,081.34 in the operating account, and $78,382.88 in certificates of deposit.  Reserve account balance is $78,382.88.  Account receivables is $13,942.91.

Minutes Approved: 
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