Armfield Homeowners Association

Board of Directors Meeting

1. Minutes of April 27, 2006 Board Meeting
Present:
Dennis Kazuba, Robert Shear, Paul Malherek

Management:
Dan Gordon

Administrative:
2. The minutes for the March 23, 2006 Board meeting were approved.

3. The next Board meeting is scheduled for May 25, 2006 at the offices of Capital Property Management.

Resident Input:
None

4. Report of Committees:

5. Communications – Spring newsletters have been delivered.

1. Social – Budget proposal for this year has been submitted

2. ARB – New HOA guidelines need to be approved.
Management Agent Report:

1. Management provided an updated maintenance list.

1. Old Business:

1. The lights near the base of the Clary Sage entrance have been repaired.
3. The Board decided to hold off on all proposals for landscaping at the Centerville Road entrance until the Centreville Road Project is completed. 
4. CPM will wait until October 2006 to request at least 3 bids for a ground maintenance company.
5. Unfinished Business:

2. The board will begin obtaining signatures for the “Restricted Parking Zone” in the spring.
The board instructs CPM to close out the Money Market at Comm Bank for $39,372.16.  CPM will move $20,000 into a short term CD and $19,372.16 into a money market account.
CPM will obtain pricing to repair the badly damaged sections of the pool parking lot.
3. The Board will consider a plan to lease additional pool memberships.
New Business:

1. The board request that CPM look into ways to make the quarterly invoices look more like invoices and less like statements.  CPM should determine a way to have a “tear-off” section to return with payment.
2. The board approves a proposal from Winkler pools for up to $5610 for repairs to the pool including the white coat, skimmers, under water lights, and other small repairs.

3. The board approves a proposal from Winker pools for $3,000 to repair the toilet valves in both bathrooms. 
Financial Matters:

1. Management presented financial reports for the period ending March 31, 2006. There was $55,638.72 in the operating account, $42,400.15 in the Money Market account, and $ 79,483.75 in certificates of deposit.  Reserve account balance is $ 79,483.75.  Account receivables is $4,991.62.
Minutes Approved: 







6. Date:
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